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Cleveland Museum of Art Tightens Belt to Maintain Balanced Budget 

‘Careful Decisions’ Will Not Affect Programs, Services 
Museum Preserving Fiscal Credibility in Tough Economy 

CLEVELAND (July 14, 2003) — The Cleveland Museum of Art today announced that it has taken measures to 
reduce operating costs and staff in order to continue to operate with a balanced budget and safeguard its ability to 
provide its full range of services to the public. 

Services to the Museum’s visitors and the public will remain the same. All of the Museum’s galleries will 
remain open and its hours will remain the same. 

Because the present economic downturn has resulted in reduced income from the Museum’s endowment, 
the Museum is reducing its operating expenses. However, because of the clear need for renovation and improved 
facilities for serving visitors and the collections, widely discussed plans for building expansion continue as the 
Museum looks to the future and fulfilling its important role in education, economic development and as a tourist 
attraction in Ohio. 

The Museum’s decision, borne out of a comprehensive self-examination of its operations and staffing, 
necessitates a $3.3 million reduction, approximately ten percent, in its operating budget. In order to remain fiscally 
sound, the Museum last year imposed a five percent budget reduction. In addition, like many other museums 
around the nation, the Cleveland Museum of Art will effect other cost-saving measures, including: reducing the 
number of loans to international exhibitions; lengthening the duration of major exhibitions; and restructuring its 
retail store operation. 

The executive staff is taking a five percent reduction in salary. In addition to these operational cost- 
savings, seven percent of the Museum’s workforce was reduced. 

“The decision to reduce our operating costs and staff has been a very difficult one,” said Museum Director 
Katharine Lee Reid. “However, we must remain fiscally responsible, and in doing so we will remain true to our 
core mission: providing and stewarding one of the world’s great collections of art, along with myriad programs 
and services, free of charge to everyone. Reid added that she and her cabinet “wrestled with some painful decisions 
and looked at every available option before acting.” 


(more) 
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After these reductions, the Museum will continue its policy of “fiscal prudence” and now looks to move 
ahead. “Although it has required us to make hard decisions,” Reid noted, “we anticipate that these actions are in 
the best interest of the Museum, and ultimately the community.” 

The Museum is one of few in the United States that does not charge admission. Mrs. Reid said that the 
availability of free programs and services is central to the Museum’s mission, and that it would not institute an 
admissions fee. The Museum does, however, charge for parking and special exhibitions. 

The Museum’s present strategic course is designed to allow it to navigate through the current economy to 
the launch of its new building project, targeted for completion in 2009. Operational costs and staff costs reduced in 
this action will not be channeled to fund the building. 
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